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8-B-C-R-EP 


OFFICE OF TRAINING REGULARIONS NO. dei 8 April 1960 


SUBJECT : MISSION AND FUNGRIONS OF THE OFFICE OF TRAINING 


REFERENCE «6: crf, Orgamieatdion and Functions, 
Office of the Daputy Director (Support) 


R , dated 20 dJume 1956, as amended 
Hated 9 May 998 


DIRECIOR CF WAIN 
.. MISSION 


She Director of Traiming is responsible for developing, ceordinating, 
esteblishiag, and cir eheon! male aaran jas poses secret bea aac 
of Trainixrg, to_incind i : ens 
eontact arents, 

His xesporsibo lity for training other personuel will be only for such 
ceases or }progvems es are refexred to him by the Reputy Directors. 

He 1s also renpensible for the coordination, technical supervision, 
reviev, ard support of all. domestic and fereign training activities 
of the Agency end for the approval end arrangement of training at 
authorize, non-CIA facilities. 


FUNCTIONS 

The Dixector of Training shall: 

(1) Asce:tasn Agency training requirements and develop, review and 
econ inate plens, policies, stenderds, eud programs designed 
to meet sueh requixements. 


(2) Develop ond dixect, within Office of Praining instellations, 
prog: ams related to: 


(a) Prineiples, objectives, skills, and techniques required 
to produee national intelligence and to carry out the 
specialized operational functions of the Agency. 


(>) Oricnteation and indectrinatdon jim the mission, orgeniza- 
tion, and functions of the Central Intelligence Agency. 


(c) Knowledge and understanding of the environment, peoples, . 
end lengueges of foreign areas. 


Executive, management, and supervisory skills required to 
administer the Agency. 


SEC-R-E-T 
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S-E-C-R-E- 


AINING REGULATION NO. el 8 Ayreil. 1960 


SUBJECE : Mission and Functions of the 
Office of Training 


Clexical and administrative skilis required to support 
Agency activities. 


Metheds and techniques of inetruction. 


Principles, skills, or techniques in other specialized 
subjects which from time to time may be required to 
iacrsase the capabilities of intelligence personnel. 
25x1 
(3) pnd establish and operate any 
pbions that may be pleced 
under ais jurisdiction. 


(4) Establish the criterta for, and assist in determining the 
physical facilities, personnel strength, logistic support, and 
budgetary allowances required to conduct the training prograns 
under ais control. 


(5) Produc: training publications which convey and interpret the 
intelligence, operational, administrative, and support doctrine 
of the Agency, and formulate dissemination policy for such 
training publications. 


(6) tran. ace and ontinct agents anf 
intelligence services as requested by Deputy Directors. 


Train other special categories of pexsonnel only as referred to 
him by the Deputy Director concerned. 


(7) Provide for Agency participation in training progrems conducted 
by othor government and private orgenizations in the United 
States and abroad in accordance with statutory authority and 
Agency policies. 
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S-B-C-R-E~L 


OFFICE OF TRAINING REGULA®TON NO. lel & April 1960 


SUBJECT ; Mission and Functions of the 
Offise of Training 


Deve op ond direct a progrem for selecting, training, and 
planing the professional careers of Junior Officer Prainees 
ia ecoperation with appropriate components of the Agency. 


Estelilish stendaxds of pexformance in Agency training programs 
end, aftor censultetion with the Operating Offielals cencerned, 
tem natc the training of personnel where there is evidence of 
feldivve Go meet preseribed stenderds. 


Cooxt insiie the CIA briefing of senioy United States and foreign 
officials end coordinate external requests for Agency personnel 
as gest speakers. 


Meiniain, in coordination with appropriate components of the 
Agency, relationships with officiais in goverment and private 
institutions in the United States and overseas for the purpose 
of effective use of external training progrems and of strength- 
ening ant. improving Interns] training programs. 
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S-E-C-R-E-P 


OSPICE OF ER) ING REGULAPZONS NO. lel 8 Aprai. 196c. 


SUBJECE : Missfon and Functions oF the 
Offce of Praining 


2o PLANS AND PCRICY spary 

&. NESSTON 
She Chief, Plans and Polley Steff, is responsible to the Director 
of Training for mattexs pertaining to poliey and planning, and, 
when so dlrected, for review of Office of Training progrems and 
activities . 
FUNCEZONS 
fhe Chief, Plans and Policy Staff, shall: 


(2) Develop, ccoriimate, and review Office of Training plens and 
prog--ems designed to meet the training meeds of the Agency. 


(2) Provide oystemmatic stere guidance for the accomplishment of 


statod objectives of the Office of training. 


As appropriate, review and analyze the programs, plens ? 
propesals, and projeets initiated ‘by components of the Office 
of Training, the Agency, and the Goverment; evaluate their 
Signi ficonce to the Agency's training effort; and recommend 
acticn to be teken by the Director of Training in each case. 


Revicw internal, policies, procedures, and functions of the 
Office of Training to assure compliance with policies, regue 
daticns, and directives of the Office and the Agency. 


Provide consultation and assistence to the Office of Training 
and to other Agency components » concerning metheds of instruc- 
tion and other educational matters; end as required, provide 
training in instructional techniques. 


Conduct cver-all Office of Training ver, contingency, and 
emergsnecy planning, coordinate and afford supervision and 
guidance in the preparation of emergeney plans of Office of 
Training components and the implementation of these plens. 


. Perform other funetions » including liaison, as may be directed. 


ate 
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S-B-C-R-B-2 


OFFICE OF TRALWING REGULAWIONS NO. J-1 8 April ag¢é0 


SUBJECE : Mission end Functions of the 
Office of Training 


3. ASSESSMENT AN) EVALUATION STAFF 
a. MISSION 


The Chief, Aseesement and Evaluation Staff, is responsible to the 
Director of Training for providing psychelogical services to the 
Office of Treining and, with the concurrence of the Director of 
Training, to cther Agency components within the United States and 
overseas . 


FUNCEIONS 
The Chief, Assessment and Evalvation Staff, shall: 


(1) Develop, apply, and interpret psychological assessment techniques 
and wstheds to determine abilities, limitations, end potentiali- 
ties of candidates for the Junior Officer Treining Progrem, of 
indigenous personnel, and of other appropriate groups and 
individuzls. 


Provide individual psychological assessment of persons referred 
to the Staff to assist in determining their suitability for 
propesed assignments and to analyze psychological factors 
important to the positions fer which assessment is conducted. 


Develop, adapt, ceordinate, and apply group testing procedures 
appropriste for Agency needs, particularly those expressed by 
the Cifice of Personnel, and interpret the results of these 
procedures. 


Provide support, as requested, to Schools in the Office of 
Training in the preparation of course content which involves 
psychological facts and principles, and in the development of 
techniques and procedures for evaluation of students. 


Develop iustructional materde§s ea the use of psychological 
imowlodge and techniques releted to activities cf the Clandes- 
tine Services. 
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S-E-C--n2 


OFFICE OF GRA NI} REGULATION NO. L-L 8 April 1960 


SUBJECE : Mingicoa and Functions of the 
O&Pice of Preining 


Conduct or arrange for research to iuprpve forms » techniques, 
procodusos, end results of all Steff progrems and to explore 
new oreo in vbich psychological services might be provided 
to the OMice of Training and other components of the Agency. 
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S-B-C-R-R-@ 


OFFICE OF TRASNING REGULATION NO. lei 8 April. 1960 


SUBJECT : Mirsiern and Functions of the 
Cffice of Training 


REGISTRAR SPAIF 
MISSION 


The Chief, Registrar Staff, is responsible to the Director of 
fraiaing for providing information on training available to Agency 
personnel; for registration, and records services to support 
training conducted by the Office of Training; for reviewing, approv- 
ing, and monitoring intemal training conducted at headquarters by 
other componezts; and for epproving and arranging training of Agency 
personnel at nem-CIA facilities in the United States and overseas. 


FUNCTIONS 
The Chief, Registrar Staff, shall: 


(1) Advise Ageney personnel on intexnal and external training 
programs, requirements for admission, alternative training, 
and suitevility of courses for stated objectives. 


(2) In coordination with appropriate components of the Agency, 
establish and maintain liaison with officials in Government 
and in private organizations to study, evaluate, and make 
effective use of their facilities for training. 


Approve or recommend for approval requests for external train- 
ing; when necessary, arrange for advisory services of Qualifi- 
cations Review Panels; and provide essential adninistrative 
support, to include travel assistance » briefings and liaison, 
for registration of students in external programs. Act as 
approving officer for all travel performed by OTR headquarters 
employees and JOT invitees. , 


Advise and assist in the establishment of formal and on=-the-~ 
Job training progrems conducted at headquarters by other Agency 
components end review this training on a continuing basis. 
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OLYICE Ol? GRATTINS RRGULARTON NO. 1-2 8 April, 1960 


SUBJEGE ; Missio: end Functions of the 
Offic: of Training 


Dsterrine the eligibdlixy of applicants recomended for 
foreign ‘language proficiency avaxrds end euthorize monetary 
grants wiler the Agency’s Lengunge Development Program. 
Publioh tie OER Bulletin, Catalog, Schedule of Courses, and 
other inxors#ational materiel; serve a3 the central point of 
coord inaction for production of other ‘oublications of the 
Office of Training; maintain the history of the Office of 
Training; ead initiate, or review, and coordinate regulations 
of the Of Mee of Training and contributions of the Office to 
reguintox sy issuances of the Agency. 


Ascercain and review annually, extemal training requirements 
of all ecipsnents of the Ageney; and incorporate these require = 
ments in Office of Training plenning. 


Register ctudents in OTR courses; essign classrooms 3 disseminate 
reports on individual performence in courses; compile statis- 
tical date, on internal and external training programs; and 
maintain Ghe Agency Training Record on a current basis. 


Serve as ‘yvaining Officer for the Office of Training and brief 
new OR employees regarding the activities of the Office. Plan, 
coordinate, and conduct orientation programs for Training Liaison 
Officers on activities of the Office of Training; represent the 
Director of Training at meetings of Training Officers in the 
Agency and at meetings with training officials in Government and 
private organizations. 
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S-E-CR-B-P 


OFFICS OF ERAGIIS REGULARTON NO. 1-2 8 April 1960 


SUBJECE : Mingiea aad Functions of the 
Office of Training 


SUPPORT. SCARD 
MISS ION 


the Chief, Support Staf?, is responsible to the Dixector of 

Training cor preoyid exe) adninistrative and support services 25x] 

for headguariors and field activities of the Office of 

fraining . 

FUNCPIONS 

The Chief, Support Staf?, shall: 

(1) Sexve as Executive Officer to the Director of Training. 

(2) Provide, in ccordtnation with Agency components having primary 
respcusibility, administrative sexvice te the Office on matters 
of pexscrnel, budget and fiseal, supply, trensporteation, and 
reproduction. 

(3) Register and disseminate publications of the Office of Training. 

(4) pe ss administrative activities of the Office “°*' 
in aczorfante wv yegulations and polieles of the Government, 
Agency, end Office of Training. 

(5) Provide photographic sexvices and audio and visual aids to 
headquarters components of the Office of Training, and plan 
and produce training films as wequired of the Office. 

(6) Coordinate and publish Office of Training Notices. 

(7) Provide for compliance by the Office of Training with Security, 


Records Management, and Buergency Evacuation Programs of the 
Agency. 
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S-B-C-R-B-F 


OFFICE OF “3. N79 REGULATION NO. lel 8 April, 1955 


SUBJECT : Mission and Fimetions of the 
Dffise of Training 


6. JUNIOR OFFICER TRAINING PROGRAM 
a. MISSION 


The Chief, Junior Officer Training Program, is responsible to the 
Director of Training for identifying, selecting, and arranging the 
training of qualified new employees and cn-duty personnel for 
caresrs a3 professional officers, and is further responsible for 
placing them in appropriate permanent assignments on completion 
of integrated, and tailored treining programs. 


FUNCTIONS 
The Chief, Junior Officer Training Program, shall: 
(1) Develop, direct and administer the Program. 


(2) Establish and maintain qualifications standards for Junior 
Officer Trainees. 


Select J0fs for participation in the Progran. 


Detemmixe the nature of training required to prepare each 
JOP for permanent assignment in the Agency. 


Arrange for formal training programs and for on-the-desk 
training, assignments of the JOTs. 


In collaboration with the Military Personnel Division, Office 
of Personnel, develop and direct the JOT-OCS and the JOT-ROTC 
PLOgrans o 


Maintain evaluations of performance and potential of JOIs 
during their training. 


Maintain contact with JOIs and with their supervisors during 
all phases of JO training. 


Maintain contact with officials in the Agency to determine 
positions which can appropriately be filled by JOfs, to 
identify candidates for the Program from among on-duty 
personnel, and to place JOfs in temporary duty training 
assignments and, on completion of training, in appropriate 
permenent assignments » 
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S-B-C-R-E-T 


OFFICE OF TRAINING REGULATION No. lel 8 April 1960 


SURJEG? : Mission end Functions of the 
O2Pice of Praining 


MISS ION 


The Chief, Intelligence School, ig responsible to the Director of 
Training for developing, eoordinating, conducting, and supporting 
eourses ix principles, methods, organization, and. ectivities of 
national intelligence, and other programs <o meet comion training 
requirements of the Agency, except requirements for language, BPEL» 
interneticnal communisa, and operations tyaining for the Clandestine 
Services . 


FUNCELTONS 
fhe Chief, Tnselligence School » shail: 
(1) Develop, coordinate, conduct, and suzport: 


(a) Orientation end briefing progress vyeleting to intelligence, 
intelligence orgenization, tne intelligence process, and. 
clisidestine activities for Agency personnel, and their 
dependents, Ler intelligence commnity pexsennel, fer senior 
United States and foreign officials, a6 yvequested and fer 
otrer groups as directed by appropriate authority. 


Cavyses to improve collection, production, and. dissemination 
of intelligence. 


Gerevel end specialized administrative courses in principles, 
techniques, and procedures required to support headquarters 
ecrponents and ficla stations. 


Courses for executives and supervisors in the application 
of management principles and techniques . 


“‘Jaduction orientation and refresher programs for clerks y 
tyoista, and stenographers » 


Geasral and special couries in oral and written expression. 
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S-E-C-Reof of 


OFFICE OF TRANG REGULATION NO. d@1 8 April 1960 


SUBJECT : Miasicn and Functions of the 
Office of Training 


(2) Cooxdinete the preparation of, edit, and publish Studies in 
Intellicence. 


(3) Provide for systematic evaluation of student achtevement eas a 
vesis for detemnining progress in learning, reporting student 


perlormence to supervisors, end for ascertaining effectiveness 
of instruction. — 


(4) Perform liaison activities, as directed. 
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S-E-C-R-E-T 


OFFICE OF TRATIING RECULATION NO. 1-1 8 April 1960 


SUBJECT : Mission end Functions of the 
Office of Training» 


LARGUAGE AID AREA SCHOOL 
MISSION 
The Chief, Language and Area School, is responsible to the Director 
of fvaining for developing, coordinating, conducting, and supporting 
training programs in foreign languages, foreign area information, 
and in perzonal effectiveness in overseas assignnents for Agency 
and select2d nom-Agency personnel; recommending selection and 
placement of candidates for external area end langusge treining; 
end determining foreign lenguege competency of Agency personnel. 
FUNCTIONS 
The Chief, Language end Area School, shall: 
{1) Develop, coordinate, end conduct: 
(a) Internal on-duty and off-duty courses in foreign Languages . 


(b) Courses in the use and evaluation of area information, 
except courses conducted in English on the USSR. 


(ec) Courses in overseas effectiveness. 


Review gvalifications of, and recommend action on candidates 
for eres. and language training at external facilities. 


Furnish tutors or advise on use of non-CIA facilities to meet 
requirements for foreign language training. | 


Maintain the necessary testing capability to determine foreign 
language proficiency of Agency personnel. : 


Provide for systematic evaluation of student achievement as a 
basic for determining progress in learning, reporting student 
performance to supervisors, and for ascertaining effectiveness 
of instruction. . 


Perform iaison activities, as directed. 
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S-B-CoR-E-P 


OFFICE OF TRAWNIITY REGULATION NO. lel 8 April 1960 


SUBJECT + Mission and Functions of the 
Office of Training 


SCHCOL OF INT RMATIONAL COMMUNISM 
MISSION 


The Chief, School of Intemational Communiem, is responsible to the 
Director of Training for developing, coordinating, conducting, and 
supporting: cevrses at headquarters and overseas for Agency personnel 
and seleci:sd ron-Agency personnel on all aspects of international 
communism, the special techniques of anti-Communist Operations, and 
on axea krowledge of the USSR. 


FUNCEIONS 
The Chief, Sekeol of International Commnism, shell: 


{1) Develop, coordinate, conduct, and support courses at headquarters 
on: 


(a) History, doctrines, organization, objectives, activities, 
and cepabilities of internationel communism. 


Special techniques of anti-Commmist operations. 

Aves, knowledge of the USSR. 
When requested, instruct and pZovide instructional materials on 
subjests detailed in paragraph (1) for programs conducted by the 
Agency or by other Government Agencies in the United States or 
abroal for selected nheneAgency pexsomel and foreign nationals. 
Provide Zor syetematice evaluation of student achievement eas a 
basis for determining progress ‘in iearning, reporting student 
perfomance to supervisors, and for ascertaining effectiveness 
of instruction. 


(4) Perform liaison activities » 88 Aizected. 
~ th - 
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S-B-C-R-EBoP 


OFFICE CP ERA HI; REGULATION WO. 1-2 8 April ios 


SUBJECE : Miseior and Functions of the 
Office of Training 


10. OPERATIONS SCHOOL, 
@. MIssiron 
The Chief, Ocexations School, is responsible to the Director ef 


Training for developing, coordinating, and conducting all piendas a 
Operations tyaining at headquerters[ 
except those courses concerned with the epecial techniques of antie 
Communist operetions, end for reviewing end giving technical support 

te all such training conducted overseas by other Agency components. 


FUNCTIONS 
fhe Chief, Oporations Scheol, shell: 
(2) Develop, ecordinate, and conduct: 
(a) Courses at headquarters in edvenced and specialized 


clendestine operations » except these concerned with 
the special techniques of enti-Comunist operations. 


i tT 


(c) Covert tutorial courses » within the United States, 
for American contract employees and foreign nationals. 


Develop training materials and training doctrine for clandestine 
opereticrs courses. 
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S-B-CU-R-E-P 


OFFECES OF SRATTING REGULAPTON NO. 1-1 | 8 Apeil 1960 


SUBJECE : Mission and Fimetions of the 
Cfice of Training 


(3) As aiiectod, review the substantive content and metheds of 
instruction used in clandestine operations training conducted 
overseas cad provide support for such training. 


(4) Provite for systematic evaluation of student achteveneat as a 
basis for determining progress in leaning, reporting student 
pexfoimance to supexvisors, and for ascertaining effectiveness 
of instruction. 


(5) Perform liaison activities, as divected. 
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